National City Christian Church
Board of Deacons

Conference Room – 2nd Floor Beasley Bldg.
Meeting Minutes
October 16, 2011
Opening:

The regular meeting of the Board of Deacons was called to order at 12:40 on Oct. 16, 2011 by Chairperson Gary Lewis.
Present:

James Ferguson, Darrell Ertzberger, John Arterberry, Nick Bullock, Willie Alexander, Bill Stewart, Gary Lewis
Absent:

Tom Beacham, Mary Paradise (Vice Chair), George Ashton, Julian High, Ron Moser, Dale Rowland, Steve Schacht, Alan Williams (Sec/Recorder), Warren Brooks, David Walker, John Sparkman, Doug Cook, Terry Tullia, Kathleen Simpson, Paul Guequierre.
A.
Approval of Minutes
No minutes were taken at the June 26, 2011 meeting.  There were three attendees:  Chm. Lewis, Alan Williams and Nick Bullock.  This was the last meeting before the summer recess. 
                                               C.
Old Business
Three Initiatives:  Chm. Lewis reviewed the three initiatives the Deacons are to engage in.  These initiatives were specified at the June 4, 2011 Annual Planning Event.  The initiatives are:  Developmental Series:  A seminar to harness and develop the skills each deacon brings to the Board.  These skill sets will assist deacons with Community Outreach.  Community Outreach:  The Board will identify and target a community need and set goals to fulfill their needs (i.e.:  Winter coat drive partnering with Martha’s Table).  Social Events:  Chm. Lewis opened the floor for social event suggestions.  Events mentioned:  Museum visits/tours, group visit to a winery.   John Arterberry suggested that a list of social events be placed on the deacon page so that deacon’s could vote events.  Those garnering more votes would be implemented.   Alan Williams (Social events coordinator) will be given the suggestions along with the voting proposal.  The Board will be notified on the feasibility of voting on line.
Chm. Lewis pointed out that he and Alan Williams attended the June Social Event at the Nationals Baseball game.

Sunday Performance:  Chm. Lewis expressed the continued good comments with the deacon Communion performance.  Also, congratulations were extended to the Deacons on their ability to “go with the flow” when there are unannounced changes to the service schedule.     

                                         D.
     New Business

Deacon Handbook:  Chm. Lewis revealed the new Deacon Handbook to the Board.  The first draft (designed and compiled by John Scott-Williams; written by Gary Lewis) was passed around for those present to review and comment upon.  The suggestions and comments for items to be included will be incorporated in the revision to the draft.  The final version should be ready and available to each deacon by Oct. 31.  Also this final copy will be placed on the deacon page to replace the current draft version.  
Web Site:  Chm. Lewis encouraged the Board to go to nationalcitycc.org/deacons to access schedules, minutes of meetings, the deacon handbook and other information.

E.          Agenda for Next Meeting

There were no suggestions offered for next month’s Board of Directors meeting.  The date, time and place will be announced and placed on the web deacon page.
Adjournment:
Bill Stewart moved to adjourn the meeting and was seconded by Darrell Ertsberger.  The motion to adjourn was approved at 1:10.  The next meeting will be announced by Chairman Lewis.
Minutes submitted by:
Gary Lewis, Chairperson

October 18, 2011

